
2020 GRADUATION PROGRAM ASCENT Leadership Program iii

2020
GRADUATION

PROGRAM

-- ASCENT LEADERSHIP PROGRAM  --



Cover photo - by Brett Murphy

SIX WORD STORIES 
– 2020 ASCENT Graduates

“During ASCENT, awakening happens, eyes open.”

“Application completed, journey 
began, limitless opportunities.”

“Finally have the glasses I needed.”

“Been living smallish, now shedding cocoon.”

“Live a life you love today.”

 “Fall forward, lessons learned, renewed attempt.”

“Autopilot interrupted, hope I don’t crash.”

“Life is messy, go live anyway.”

“Discovering I can, so why hesitate?”

 “Impacting and influencing others each day.”

“Hi Self, nice to meet you.”

 “Was holding back, now in front.”

 “Changing my life through impactful connections.”

“I don’t remember building those walls.”

“The journey is the ultimate reward.”

 “Take the time to love someone.”
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ASCENT is a collaborative effort across Oregon 
government to develop leaders. ASCENT 
Programs benefit from the contributions of 
many individuals and organizations. 

“I love that this program 
exists in state government. 
It really shows that the state 
sees the bigger picture. It’s 
not just about performance 
reviews, statistics, and how 
much they can get out of 
workers. ASCENT is about 
developing transformational 
leaders, leaders that will 
raise the consciousness of 
their agency and challenge 
other leaders, managers, and 
employees to raise their level 
of consciousness.”

ALP GRADUATE

Inspiring leadership 

Fariborz Pakseresht, Lisa Sumption, Joe 
O’Leary, Kris Strickler, Margaret Salazar, 
Andrew Stolfi, David Gerstenfeld and Madilyn 
Zike recognize that our foreseeable future is 
filled with continued change and enhanced 
complexity. These times call for new skills and 
the passion to persevere through chaos and 
change. These state executives champion 
continuous learning and transformation.

“I was on a pursuit of personal 
growth before the program, 
but I feel this program gave me 
tools to help accelerate that 
growth at a more rapid pace.”  

2020 ALP GRADUATE

“I have noticed changes within 
myself not only professionally 
but also personally in that I 
approach topics, especially 
tricky ones, with a more 
mindful intent versus 
just rolling with whatever 
happens.” 

2020 ALP GRADUATE

Audacious sponsorship

The ASCENT Leadership Development 
Programs were founded in 2010 under 
the sponsorship of DAS-State Services 
Division (SSD). In 2012, ODOT and DAS-SSD 
collaborated to provide the 2012 ASCENT 
Leadership Programs. ODOT and DAS 
provided the initial financial and staff resources 
to create the foundation of the program. 
The motivation to collaborate was to make 
ASCENT programs available to more state 
employees and expand the transformational 
leadership skills and abilities that ASCENT 
programs produce.

The ASCENT Learning Coalition (ALC), 
our board, was formed in 2013 to provide 
governance to the program. Agency 
sponsorship has expanded to eight agencies.

ASCENT 2020 
ASPIRING LEADERSHIP PROGRAM

Collaborative contributions
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The ALC is a coalition of visionary state 
leaders who govern, resource, and sustain 
ASCENT Leadership Programs. The coalition 
advocates for transformational leadership at 
every level and values the positive results it 
produces for organizations by investing in 
employee development and learning. The ALC 
is committed to resourceful collaboration that 
serves the evolving needs of the public both 
now and into the future.

ASCENT Leadership Programs build 
Transformational Leadership capacity across 
Oregon State government. Transformational 
leaders are guided by strongly held values, 
powered by purpose, ethical, and inspire a 
shared vision to create needed change. They 
expand their awareness and influence by 
seeking feedback and personal development.

“What is interesting to me about 
this program is that I think I was 
looking for easy fixes. In other 
words, I wanted to be told, ‘Do this 
and you will be a better leader.’ 
At least, that is what I thought I 
wanted. Yet, what I have liked 
about the program is that I am the 
one to find the answers; I cannot 
just get someone else to tell them 
to me. It is through self-discovery 
and self-reflection that I will truly 
find out who I am and what I stand 
for.”  

2020 ALP GRADUATE

Sponsoring Managers & Co-workers 

ASCENT intentionally makes a strong 
connection between workshop conversation 
and workplace application. Sponsoring 
managers and co-workers put action behind 
their commitment to support their participant’s 
development by getting creative about 
managing workloads, courageously offering 
the gift of feedback and encouragement, and 
a willingness to try new approaches to new and 
longstanding challenges.

Engaging Content

Course content is sourced from the success, 
failure, and enduring wisdom of other leaders, 
researchers, educators, and delivery partners. 
This includes the following special guest 
presenters who generously contribute their 
time, wisdom and humor:  Fariborz Pakseresht, 
DHS Director; Lisa Sumption, OPRD Director; 
Shirlene Warnock and Jeannie Nyquist of 
Innovative Growth Solutions; Clif Cannon 
of True Summit Group; and these ASCENT 
associates: Carole Paulson, John Cody, Heber 
Bray, Nohemi Enciso, Gabby Sloss, Jennifer 
Puentes, Brian Holman, and Stephanie Kalez. 

“What I noticed right off, was that 
the sequence of trust building, 
discussions, readings, activities, 
models, action learning, the 360’s 
are all deliberately done to create 
an atmosphere of trust, openness, 
vulnerability, a raw undoing, a 
look inside at who you are right 
now and who you want to be; are 
meant to be. And interwoven into 
every aspect of this program is 
hope.  Hope and an unconditional 
acceptance of where we are at 
right now in our journey and a 
belief that we have so much more 
in us that is great when we live by 
our values and within our purpose.”

2020 ALP GRADUATE

 

ASCENT: The act of 
intentional movement 
in a direction that 
is upward rising or 
returning to source; to 
climb, to succeed.  

- Adapted:  
Webster and Oxford 
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Coaches, Faculty, and Core Team 

These leaders and coaches helped participants 
discover new pathways to leadership and 
identify the “things that derail progress”: 
Jami Quiring, Carole Paulson, Kristin Kahler-
Jones, Summer Warner, Emerida Echivarria, 
Chris Glantz, Cassie Mance, Paul Egbert, 
Deanna Dyer, Marybeth Olson, Ty Hendrix, Jaya 
Srinivasan, Kevin Nygren, Emily Nascimento, 
Paul Reilly, Dani Harp, Talon Wood, Lisa Hylton, 
Garrett Klever, Donna Ferry, Susan Anderson, 
Sanjuana Cantu, Dawn Farr, Terry Frueh, Kelly 
Kaelin, Leah Harrington, Lisa Martinez, Lori 
McCauley, Heidi Quiring, Dan Shanahan, Marie 
Trucco, and Darlene Weaver. ASCENT’s core 
team, Paul Egbert and Cassie Mance, guide 
the workshop sessions, coaching and program 
delivery. 

“Knowing my values has also 
allowed me to look at the things 
that I do on a daily basis and 
view them through a new lens. It 
has helped me to recognize that 
when I am feeling overwhelmed or 
frustrated it is often because I am 
out of alignment with my values.”    

2020 ALP GRADUATE   

Wise Mentors 

Managers and executives share their learning 
and hard-won wisdom. This contribution 
helps sustain momentum after graduation and 
reinforce a culture that values learning and 
ongoing development – essential to finding 
solutions to adaptive challenges.

“Never doubt that a small group of 
thoughtful committed people can 
make a big difference; indeed, it’s 
the only thing that ever has.” 

MARGARET MEAD

Willing Colleagues, Partners,  
Family & Friends 

Each person enrolling in an ASCENT 
Leadership Program performs in an existing 
system of relationships. Systems working as 

they do, means that each colleague, partner, 
family, friend in a participant’s network, is 
impacted by the participant’s new actions and 
results. Their support is a significant factor in 
each participant’s success.

“Originally, I was nervous to share 
my journey with too many people 
because I wasn’t sure what their 
reaction would be. Then I realized 
a few things. I can’t control other’s 
reactions. I can control mine 
though. I realized that ASCENT is 
a personal growth journey for me 
and the more I can learn about 
myself the better. I realized that 
whether people were on board 
with it or not, it was about me 
being the best version of myself.”

2020 ALP GRADUATE

Other contributions include

• Program application evaluation:  
Susanna Ramus, Mitch Davison, 
Tracy Davila, Loren Calkins, Chris 
Wytoski, Tina Boone, Meghan 
Jorgenson, Leroy Shye, Brian 
Holman, Berenise Delgado, Danielle 
Willey, and Tim Miller 

• Program administration:   
Lori McCauley, Kellie McDonald, 
Celia Nunez, Dawn Pahl, and Cassie 
Pilkenton  

• Budget & Finance support:   
Sarah Lawlis, Amy Brewer, Shallyn 
Lewis and Shasta Prunk

• Publishing & Distribution Support:  
Kiara Goldtrap and Carlee Justis

• Photography:  Tim Miller

• Contracting:  Kathy Davison and 
Susanna Ramus

• Design of illustrative graphics and 
documents that engage and inform

• Delivery of models, activities, and 
materials
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ASCENT is a portfolio of leadership 
development programs and services that 
are offered to Oregon state employees and 
partners. All programs and services focus 
on transformational leadership, cultivating 
knowledge and skill to lead transformation, 
in times of complexity and change. ASCENT 
works with executives, managers, team 
leaders, and individual contributors at all levels. 
The program portfolio includes:
Aspiring Leadership Program 
Promise of Leadership Workshop
Leader to Leader Series
Authentic Leader Workshop
Coaching and Consulting Services 
Mentoring Services

Based on a platform of leadership research, 
ASCENT programs are intended to help 
participants build leadership capabilities that 
will help move Oregon state government 
forward successfully. 

“I am seeing that life 
is relationships, and 
relationships happen one 
conversation at a time.  
Steps towards or away from 
my purpose happen one 
conversation at a time.  I have 
a piece in what happens with 
my relationships, positive or 
negative, and I need to be 
aware and accountable for 
this.  If I want this world to 
be better, then I need to be 
better, there is no place for 
blame.” 

2020 ALP GRADUATE

ASCENT PROGRAMS are comprehensive, 
skillfully designed, rigorous adult learning 
programs. Participants explore work-related 
issues in participatory workshop sessions that 
use a coaching model of development. In 
addition to workshop sessions, participants 
also receive small-group, 1:1 coaching, and 
extensive feedback to support the discovery of 
new ways of thinking and acting.

“ASCENT teaches people how 
to improve upon themselves, 
how to understand 
themselves and understand 
others, how to work better 
with others, how to help 
others and therefore helps 
oneself at the same time.” 

2020 ALP GRADUATE.

The kind of organizational change we have 
been striving for requires more than skill 
development of our leaders. It requires that 
leaders upgrade their internal operating 
system and have increased awareness of 
their beliefs and assumptions, their actions 
and reactions, and their impacts on others. 
Informed by leading research in psychology, 
neuroscience, organizational change, and 
leadership studies, people learn unique mental 
models that create new possibilities for action 
and hence new results. Participants re-define 
their view of leadership, work, partnership, 
commitment, accountability, intention, risk, and 
learning – all skills needed for leadership in the 
21st Century.

The ASCENT Leadership Programs
Cultivating leaders who are authentic, intentional, and engaged to power transformation. 
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“Transformational leadership 
is what this class is all about. 
The word transformational 
scared me at the beginning. 
I thought, I like me, I 
don’t want to lose me in 
the process. It turns out 
transformational doesn’t 
mean you need to lose 
yourself, in fact it is more 
about finding yourself.” 

2020 ALP GRADUATE

Outcomes and Results 

• Using timely and valid feedback that 
results in increased awareness and 
openness to disconfirming information 
and adjustment in thinking and actions

• Enhancing achievement by 
strengthening integrity based on clarity 
of individual purpose, values, and vision

• Growing greater awareness of self, 
relationships, and systems within 
demanding and complex environments

• Increasing energy and resiliency, 
managing stress, uncertainty and 
setbacks—for self and others

• Demonstrating interrelationship of 
decisions and strategy development 

• Encouraging courage and authenticity
• Promoting flexibility in thinking, 

innovation, and actions, in consideration 
of near-term and distant goals

• Building influence, collaboration, 
and trust while thinking and acting 
systemically

• Mentoring and developing others

 
ASCENT thanks the  

leadership of our  
sponsoring agencies  

and partners  
who make our  

services possible  
and available  

to Oregon state  
government.

Department of 
Administrative Services

Oregon Department 
of Transportation

Oregon Youth Authority

Oregon Parks and 
Recreation Department

Oregon Employment 
Department

Department of Consumer 
and Business Services

Department of 
Human Services

Department of Housing 
and Community Services 

Chemeketa Center for 
Business and Industry

Department of Corrections 



“My journey feels like my own version 
of the Oregon Trail - traveling across 
unknown territories, experiencing 
discomfort, discovering wonders, 
embracing fears, building camaraderie, 
joining a community and continuously 
moving forward in order to reach a goal.” 

2020 ALP GRADUATE

-- CULTIVATING AUTHENTIC LEADERSHIP, POWERING TRANSFORMATION --

Aspiring Leadership Program

2020
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Participants Agency Sponsoring Manager

Jamie Abbott OED Kristin Kahler Jones

Melissa Aerne DEQ Brian Boling

Romain Bauer ODOT Stuart Albright

Jenni  Chambers ODOT Richard Wilson

Naima Chambers-Smith DOC Rebecca Krueger

Daniel  Chinnock DAS-CIO Vince Almberg 

Damien  Cole OYA Hayley Tews

Mindy M. Cordsen OPRD Ross Kihs 

Melinda D. Fish ODOT Gary Tharp

Katie Gauthier OPRD Daniel Killam

Tricia Goldsmith DCBS TK Keen

Priscila Hasselman OYA Jason Jones

Sheila Kelly OYA Robyn Marshall

Dominic Luebbers ODOT Paul Panzica / Richard Wilson

Brett Murphy ODOT Joe Thomas

Jessica Nelson OHCS Sandra Flickinger

Mark Peterson DCBS Leah Andrews

Alyssa R. Pratt Ascent  

Toby Primbs ODA Wym Matthews / Stephanie Page 

Jessica Puentes DHS Chet Lundy

Tony  Rosendahl DAS Bev Langren

Eva Schroeder Lottery Kristy Komes

Summer Tucker DCBS Barbara Hall

Kelli Vesper OHCS Kristi Fox / Laura Deleon

Khris Ward OYA Kris Scrabeck

Mike Wiscarson Lottery Bobby Bones

2020 ALP Participants
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Jamie Abbott
Oregon Employment Department

Melissa Aerne
Department of Environmental Quality

Romain Bauer
Oregon Department of Transportation

Jenni Chambers
Oregon Department of Transportation
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Naima  
Chambers-Smith

Oregon Department of Corrections

Daniel Chinnock
Oregon Department of 
Administrative Services 

Damien Cole
Oregon Youth Authority 

Mindy M. Cordsen
Oregon Parks and Recreation 

Department
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Melinda D. Fish
Oregon Department of Transportation

Katie Gauthier
Oregon Parks and Recreation 

Department

Tricia Goldsmith
Department of Consumer 

and Business Services

Priscila Hasselman
Oregon Youth Authority
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Sheila Kelly
Oregon Youth Authority

Dominic Luebbers
Oregon Department of Transportation

Brett Murphy
Oregon Department of Transportation

Jessica Nelson
Oregon Housing and 
Community Services
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Mark Peterson
Department of Consumer 

and Business Services

Alyssa R. Pratt
ASCENT Leadership Program

Toby Primbs
Oregon Department of Agriculture

Jessica Puentes
Department of Human Services 
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Tony Rosendahl
Department of Administrative Services 

Eva Schroeder
Oregon Lottery

Summer Tucker
Department of Consumer 

and Business Services

Kelli Vesper
Oregon Housing and 
Community Services
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Khris Ward
Oregon Youth Authority

Mike Wiscarson
Oregon Lottery 
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Notes
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Notes



Ascent.program@oregon.gov

www.ASCENTOregon.org



FAVORITE ASCENT QUOTES

“The conversation is the relationship.” 
– David Whyte

“The mind is not a vessel to be filled, but a fire to be kindled.” 
– Plutarch

“Everything you want is on the other side of fear.” 
– Jack Canfield

“Conscious leadership is creating outcomes that matter.” 
– The Leadership Circle

“Awareness precedes Choice precedes Change.” 
– Influenced by Robin Sharma

“We don’t see things as they are, we see them as we are.” 
– Anais Nin

“Leaders bring the weather.” 
– James Geiger

“The privilege of a lifetime is being who you are.” 
– Joseph Campbell

“There is no safe path to greatness.” 
– Bob Anderson

-- CULTIVATING AUTHENTIC LEADERSHIP, POWERING TRANSFORMATION   --


